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way to make a profit

® Coach says laughter is seriously good for business

By BARRY McDONALD

SMALL firms could boost
their profits by raising
a laugh.

That's the view of business
coach Gordon Mowat, who
believes the road to business
sueccess lies in having more
fun in the workplace.

“It is vital to put the fun
back into business. If people
have fun at work, it makes
them feel more enthusiastic
and they learn more.
Inevitably, that leads to a more
profitable business,” he said.

There is a serious message
behind business coaching.

As a franchisee of Action
International Buginess Coach-
ing, Mr Mowat, who has more
than 20 years' experience as a
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A If people have fun

they learn more and
are enthusiastic
GORDON MOWAT

finance/corporate director,
aims to improve the perfor-
manee of small and medium
sized firma.

His clients range from hair-
dressers to mortgage advis-
ers, but he says the business
principles remain the same.

“There is no business you
can’t work with — as long as
the owners are up for change,

are interested in making -

a profit and growing their
businesses.

“1 help firms focus on what
their goals are so they can
move toward these goals.

“There is a difference
between a business coach and
a consultant.

“The consultant will come
in and do a piece of work for
the client and leave. A coach
helps the client through the
learning process, which allows
the elient to amass much more
knowledge about the business,

“We have something like
340 different techniques to
help improve turnover and
profitability. By working with
the client they will get to
know what these are”

Operating in the UK since
2002, Action International has

¥ Gordon
Mowat
specialises
in helping
small and
medium
sized firms
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provided small and medium
sized firms with assistanee and
training through a mentoring
programme covering sales and
customer service; marketing
and advertizing; team building
and recruitment: syvstems and
business development; and
finance,

There are 11 Action Inter-
national coaches in Scotland.

As well as dispensing
invaluable business advice,
a business eoach can also act
as a good listener,

Mr Mowat said: “I can share
the burden and loneliness of
business owners. They fre-
quently do not have people
they can talk to. That is the
crucial difference a coach can
offer that no other person can,”

barmy.mcdonald@eveningtimes.co.uk
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